
Results in  S T R E T C H I N G   O U T  meals to increase time nursing staff has to assist residents during meals

Victoria Major M.A., R.D.

The average California nursing home is 108 beds.  Dietary Supervisors have proven over and over that their efficient staff can assemble 100 trays in less than 40 minutes.  Who does this benefit?  Certainly not residents, especially during supper, when nursing staff is limited.  Dietary can assist nursing by slowing down the rate tray carts are delivered from the kitchen.  By simply shutting down the tray line for 20 minutes enables residents to receive more assistance from nursing with their meals.  The following is an example of serving times for the supper meal.:

	4:55 – 5:15
	
	Assemble approximately 50% of all trays (or 50 trays for a 100 bed facility)

	5:15 – 5:35
	
	Shut down tray line for 20 minutes

	5:35 – 5:55
	
	Assemble remaining 50 trays


So, what is the challenge with this dietary procedure that requests in an increase of precious nursing time to assist residents with meals?  Does it mean that both the evening cook and dishwasher will go home later?  Probably yes.  Does it mean that three dietary staff members, representing one full hour of dietary labor, will have to be productive doing something else for 20 minutes when tray line is shut down?  Probably yes.  But, does it also mean that perhaps 20 or 30 residents will now have the luxury of being more assisted, and less hurried, by nursing to complete their meal?  Definitely yes!
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